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v me context of the Govemn-
ments determined efforts w0 re-
duce the prices of the essential
temmodities, the problems relat-
ing to the colton textile mill in-
dustry have now received wide
attention. Though s  recent
achievements on the export fromt
and the handsome profits eamed
by the big mills appeared satis-
factory, they mask the deep-seated
#ructural and operational defects
of the industry as a whole. In re-
tent  weeks, therefore, several
Mintsters, both Central and State,
bave voiced their anxiety to res-
ore the health of this industry
md upgrade its efficiency, so that
it can serve the people well and
0 maintain  its export thrust.
For various reasons, the cotton
teatile mills are unable to solve
the crisis resulting from accumu-
btion of stocks, high costs of the
mpeits, slackness in demand and
afficulties of securing adequate
bnds at reasonable interest rates.
Some mills have closed down and
mny have fallen sick, A high-
prwer working group  has been

in the textile, jute, sugar and engi-
wering  industries. The Tamil
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soon to help the mills in difficulty.
In West Bengal, Gujurat and
Maharashtra also the State Cov-
emments are now  seized of
the problem and are trying to
assist the Industry to tide over the
recession and resume its normal
growth,

Though there appears to be a
ﬂ of opinion
how far the mill industry itself
was responsible  for the present
state of stagnation, there is a clear
appreciation of the wvital im
tance of this industry to the
naﬂt]iunnl H:wnmn:.r,
mills in the country are
direct mnplnymmttrrtu nm
of people and to several lakhs of
cotton growers indirectly. The
trade in raw cottan in the country,
estimated to be of the annual
value of Rs, 1500 crores, depends

much on fnin
ﬁhﬂ texctile mills, %gu fr:a-tumﬁ

of thakn:lttnn textile l“ihmh}r have
a . crit impact on the power-
looms and handlooms ah:lpu The
ent has & long experience

ing and regulating this

vital ind and as such is aware

PROBLEMS OF THE COTION TEXTILE MILLS

ing all mills — composite, weaw-
ing and & inning, Accumulation of
stocks and sluggishness in demand
are faced both by the eloth mills
and the yarn mills. Dearth of capi-
tal, either for current running or
for expansion and diversification,
Is stated to be a common handi-
cap for all these units, The fue-
tuation in the prices of cotton,

t shortages in the supply
of the requ variaties of col-
ton, the new monopoly procure-
mant g m‘n]i.'lﬂn% up in
Maharashtra and elsewhere and
the short supply in regard te im-
ported varieties of the fbre have
combined to  render the cotton
ecomomy so unstable that it afects
the mill industry te a consider
able extent. Above all, the eatten
mill industry is ever 70 vears old
and is badly in need of renova-
Hen and modernisation, for which
{uu:“.lgd: are not ?lvaﬂnblu, If ﬂ]u;

-term pgrowth requirements

the industry are neglected, it will
lose itz profitability and eompseti-
Hve power in the intermnational

markets,

o The ii?mﬂnﬂad of t.'hF mills
i owe ed stratesy for re-
viving the demand for the clath
and vam that have accumulated,
clogging the wheels of production,
This difficulty has heen experi-
enced since September, 1974 and
by the end DE Mav, 1978, 384
million metres of cloth had aceu-
mulated, as against 866 million
metres  for  the corresponding
month last vear. In respect of
yam, the piled up storks amount-

ed to 22 million k., the same as

during the comparable manth last
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ear, indicating that there has
i;een no improvement. There is
/' accumulation of about a lakh bales
of cloth and yarn with the whole-
sale trade. Because of the credit
squeeze, the wholesalers and re-
tailers appear lo be unwilling to

hold stocks, thus fo on the
mills inventories, The mills,
on the o hand, are unable to

cut down production as it would
lead to unemployment and run
counter to the Governments
policy of avoiding retrenchment
and lay-off. When most of the
mills themselves have poor finan-
cial reserves, it is not possible to
pile up unzold stock.

Bezides, the textile mills have
to hear the burden of producing
controlled cloth, but the doth pro-
duced under this scheme has not
been deared. The Covernment
responded to the suggestion of the
industry and first reduced the
ohligation from 800 million metres
of ties and saris to 550 metras
and later transferred 200 million
metres to the  handloom sector,
Later still, the mills were allowed
to sell eontrolled cloth packed by
them up to Aprl 30 through ap-
proved wholesalers  and others.
Since the conditions attached to
this revised scheme appeéar to be
defficult and are conducive to de-
lav. a proposal that controlled
cloth production may be stopped
from the July-September period
this year is now considera-
tion, 1f this Is accepted by the
GCovernment, it will help to  eass
the burden of accumulated stocks,

The financial constraint appears
to be weighing down the industry
maore than anything else. A recent
survey of a sample of 115 mills,
covering all g of cotton textile
mills, revealed that 85 could not
even eam the conversion cost
Very few composite mills were
able to show im working
in 1873, compared to the previ-
ous year. AMAccording to respom-
sible opinion in the cotton mills
industry, its working capital e
quirements have incressed duse to
inflation, erosion of

porary measure, their application
shn?:ﬁ be postponed, It is also
suggested that bank ins
against cloth should be relaxed.
A recent study by the Heserve
Bank has rovealed that the pross
profit of the cotton mill industry
as a percentage of sales was § per
cent or more only in four In
the past 23 years and that the How
of capital into the industry
was very low, It iz also known
that only one-tenth of the licen-
ces issued for new spi and
loomage had actually materialised,
As for the spinning mills, it is
suprested  that  withdrawal of
the stipulation on the gquantum of
hank yarn to be produced would
be a relief and that if a system
of buffer stocks iz developed, it
would stabilise the working of the
mills and help in softening price
Auctuations.

Another area where immediate
attention is called for ig the sup-
ply of raw cotton to the mills,
Rmductinn of mtéﬂe? has T::e:.'.n

uctuatin widely over the
ﬁﬁm&. nnﬁ % have also been

nctuating frequently, The fore-
casts regarding  the crop have
often gone the mark, ing
to 8 chain of difficulties for the
mills. This year, the delayed mon-
soon affected the arrival of the
cotton and the Government
had to ff,ﬁ to foreign sources for
Empurtingm:he_ required quantities
of the ra. As the foreirn ex-
change resources of the country
are comfortable now, there may
not be much difficulty in securing
imports. But, on a long-term view,
a programme  to step up India’s
ction to  at luEth Pﬂ} lakh

ales by 1978-79 is considered
essenti One aspect of cotton
distribution which has given enuse

for anxi in several States per-
taing to ce of mono-
poly purchase of ecotton by the

Gﬁvﬁﬁﬁ:ﬂt of Maharn:htrn,ﬂl:j
other cotton  growing areas
adopt =imilar ase schemes,
it is feared that the cottom prices
would he kept up under
pressures from the cultivators and
that the differential between vard-
ous varicties of cotton phit clis-
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cotton mill industry in view and
avoid the unhappy consequences
of competitive Government assist-
ance o the growers,

Both the Covernment and the
industry are aware that even if
the mounting stocks are ligquidated
angd a few sick mills are assisted
te function well, the industry can
cotne 1o its  own  and face the
future only if it iz quickly moder-
nized, Mo doulit several mills have
been short-sighted in the past and
frittered away their reserves, Some
have used the reserves of the mills
to po into new lines of manufac
ture, not providing for the long:
term rencvation needs of the tes-
tile units. The Government has
announeed a scheme for modemi-
sation allocation of Rs. 350 crores
for the m . The Industrial
Development Bank of India has
recently been directed o incregse
ite aesistanes and facilides to the
imcdustry,

The estimated cost of settin
ap a new bextile mill with 25
spindles is Hs. 4 crores and S00
looms, Rs. & crores, Instead of pros
viding the bulk of the said amount
to mew units by way of equity
and lean  from public  financial
institutions, it may be more eco-
nomical and certainly more pros
duetive for these Ananclal instito-
tions, to  divert the money for
rencvations and modernisation of
the plant and equipment of de-
serving mills, ug, it mayr be
Eaasﬂ:!e to restore more mills to
ealth and revive more spindles
and looms with a given alloca-
Hon of funds rather than create
new spindlage ond loomage, Tt @,
however, necessary to caution that
only mills with ive viahi-
lity chould be selected for financial
assistance and aid. It is wrong ta
imagine that every sick mill could
be taken over by the Government
irrespective  of it present and
prospective viahility. The Goverr
ment should not become the doume
pine ground of derelict machinery
and equipment, It iz a strange
socialism which enables the. pri-

wate sector to take home profit

and oblizes the Covernment o
take over the losses,




